
S Y M P H O N Y  

P A R T N E R S :

C O L L A B O R A T I O N  F O R  T H E  I N T E G R A T I O N  O F  

L O G I S T I C S  S E R V I C E S

O R C H E S T R A T I O N  N E E D E D  F O R  N E W  

T I M E S  O F  U N C E R T A I N T Y

M E M B E R S :



O U R  T E A M

Marco Mosca
CEO
Symphony

- Technological entrepreneur:
Founder BPO-Advisors
- Business director
- Former CIO Ministry of Economy
- Senior Operations Consultant
- Industrial Civil Engineer and MBA

Andrés Bronfman
Partner director

Julio Villalobos
Partner director

- Director of the Center of
Transport and Logistics UNAB
- Former President Chiletransporte AG
- Former Deputy General Manager Lit Cargo
and TNT
- Commercial Engineer

Luis Felipe Abarca
Director of Marketing

- Expert advisor in marketing,
B2B sales and communications
- Director of Marketing
and Communications
- Director of studies
- Journalist and MBA

- Academic Director Center
Transport and Logistics UNAB
- Urban Logistics Coordinator
and Last-mile Operations Red
MIT-Scale
- Ph.D. in Engineering sciences,
academic and researcher
-Industrial Civil Engineer



O U R  H I S T O RY

Sector 
Público

AcademiaSector 
Privado

Spin-off

OTUC-Santiago

OTUC-Lima

OTUC-Montevideo

OTUC-Medellín

OTUC-Bogotá
OTUC-Buenaventura

OTUC-Cartagena

OTUC-Quito

OTUC-San Antonio

OTUC-Guayaquil



O U R  " M O O N  S H OT "



R E A L I T Y V S F U T U R E

A WORLD WITHOUT COLLABORATION A WORLD WITH COLLABORATION



O U R  “ M O O N  S H O T ”

Open Logistics Integrated Logistics 
Ecosystem

"Logistics button" 
Regional Coverage

SYMPHONY

Contents Seminar and Expo Apps

Territorial context: UNAB Transport and Logistics Center, 7 years of history
Context research / Urban logistics platform / Business logistics analysis



T H E S Y M P H O N Y W O R L D

Collaboration to generate a Big Bang for
Logistics Services



W H AT I S S Y M P H O N Y

• Access on demand to sell logistics services

• Access to logistics services to consume

• Collaboration ecosystem in a given territorial 
environment

• Solves integral problem of spot logistics, by connecting
all operators in a network

• Allows business models with 100% flexible logistics
services

• Logistics optimization in the urban ecosystem

• Document, payment and human resources
management



M A I N  B E N E F I T S

SYMPHONY

Truck
Final 

Cutomer
BusinessRetailWarehouse

Makes the entire system efficient

Symphony Collaborative Economy Ecosystem

More efficient inventories and stocks

Use your full capacity and more

Greater use of transport capacity

Reduce waiting times

Coordinate and efficient payment system

Financial clearing of purchase and sales



O U R  G O A L

SYMPHONY

365operating in days.



H O W  TO  G E T  
O N  T H E  S H I P



VA L U E  P R O P O S A L

SYMPHONY

What do I access by participating in Symphony:

Ecosystem

1. Diagnosis 2. Ecosystem 
access 

3. Integration Lab
4. Network: 

Logistics Button
5. Access to 

content platforms

Capacity sizing and 
preparation to 
operate in network.

-Event with experts.
-Expo of services.
-Workshops and 
dynamics for 
integration.

-Definition of 
standards (Open 
Logistic).
-Prototyping of 
integrations.

-Services integrated 
into production via 
API.
-Business model 
integrated in 
network.

-Website.
-Videos social 
networks.
-Avant-garde 
content.

After annual paying 
Membership

November 
2021

November 
2021

365 days
(April 2022)

July
2021



VA L U E  P R O P O S A L

SYMPHONY

Communications and Innovation

Contents Standards
Portal

Logistics
StartUp Portal Data Science Innovation Lab

Logistics in Urban 
Ecosystems (10 countries)

Events

Logistics
Platform
Services

Logistics
Day

Logistics Marathon
Meet up

Demo day

Logistics Services
Orchestration



M E M B E R S H I P  S C O P E

SYMPHONY

Membership scope Covered in membership Requires additional resources

1. Initial integration diagnosis

2. Access to ecosystem

3. Integration Laboratory
Definition of standards (Open 
Logistic) Service integration prototyping

4. Integrated marketplace and ecosystem 
network

5. Access and presence on content 
platforms

ü

ü

ü

ü

-
-

-

-



A N N U A L  M E M B E R S H I P  T Y P E S

Annual membership by type of institution:

SYMPHONY

.

.

.

.

.

Startups: 100 UF

Big companies: 1.000 UF

International institutions: 3.000 UF

SMBs: 200 UF

Local gobernments: 500 UF

. Universities: 750 UF 

+

+

+

+

+

+

Software 
engineer

Software 
engineer

Software 
engineer

Software 
engineer

Software 
engineer

Software 
engineer



W H O  W E  A R E  A N D  O U R  N E T W O R K

Symphony:

It is a spin-off of the Andrés Bello University, which creates a unique logistics orchestration ecosystem of its
kind, created to:

• Convene market players and achieve effective collaboration based on shared standards that make them
integrate services and technology in order to add value to production chains.

• Contribute to the generation of public policies with country impact, which respond to the new disruptive
scenarios that have emerged.

SYMPHONY

Network:



THANKS!

SIMPHONY


